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AHHOTALUA
PABOYEN ITPOIr'PAMMBI JUCLUTIIVMHBI
IIpoeKTHO-OpMEeHTHPOBAHHOE YIIPABJIEHHE OPraHU3anunen

CrnenunanpaocTh: 380501 «OkOoHOMHUYECKass 0€30MacCHOCThY» (CTENEHb — CIEIUAIIUCT)
Crnenmanuzanus «OUHAHCOBBINA y4eT U KOHTPOJIb B IPABOOXPAHUTEIILHBIX OPTaHaAX)»

1. IIEJIA ¥ 3AJTAYA JTACHUTIIAHBI

Llesb ocBOEHUS TUCHMILIMHBI: (POPMHUPOBAHKE Y CTYACHTA LIEJTOCTHOTO IIOHUMAHUS
po0JIeMbl BHEPEHUS B OpraHU3aliy IPOEKTHOTO MOIX0/ia K yIIPaBIEHHIO, HAIIPAaBJIEHHOIO Ha
noBbIIIeHNE 3(P(HEKTUBHOCTH pPEATHU3alUU OPraHU3AIMOHHBIX U HHBECTHIIMOHHBIX IIPOEKTOB B
COOTBETCTBUM C CTPATETMYECKUMHU 3a/1a4aMU JAEATEIIbHOCTH OPraHU3aliH.

3aga4yu ocBOECHMS IMCHUIIJIMHBI

— U3y4EHHUe CIocO00B U (GOPM pean3ally B OpraHU3alMi METOA0JI0I MY IPOEKTHOTO
yIpaBJICHUS;

— MIOHMMaHUe Bcex (a3 U ATaroB pa3pabOTKU U peain3alluy IPOeKTa B paMKax
OpraHMu3aly , METOJIOB aHAJIN3a BIUSHUS MPOEKTa HA TEXHUKO-IKOHOMUYECKUE U
OpraHU3alMOHHBIE MapaMeTPbl AESATEIbHOCTH MPEIIPUATHUS, PEATU3YIOLIET0 IPOEKT;

— [IOHMMaHue TPOLIECCOB U MPOLENyp Nepexoja OpraHu3aluy Ha IPUHLIUIIBI IPOEKTHO
— OPUEHTUPOBAHHOTO YIPABJICHUS

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

Ounas

«IIpOeKTHO-OpUEHTUPOBAHHOE YIPABICHUE OpraHu3aluen» — ITUCHUIUIMHA 0a30BOM
YacTu y4yeOHOro IUIaHa.

I[I/ICIII/IHJ‘II/IHG NpeaAmCCTBYIOT AUCHUIIIIUHBIL OCHOBEI MIPOCKTHOTO YIpPaBJICHUS, DKOHOMHKA
Opra”u3aluu (mpennpusaTus), CoumansHoe HpEeAIPUHAMATENLCTBO, [LmanupoBanue u
MporHO3UpoOBaHue, byxranrtepckuii y4€r B OIOKETHBIX M HEKOMMEPYECKHMX OpTraHU3alusX,
bromkeTnpoBanue M MiIaHUPOBaHUE B OIOKETHBIX OPraHU3alMAX U MPAKTUKE MO MOTYYCHUIO
MEePBUYHBIX MPOGECCHOHATHHBIX YMEHUN, B TOM YHCJIC IEPBUYHBIX YMEHUN U HABBIKOB HAYYHO-
HCCIIEIOBATENIbCKOM  JEATEIbHOCTH, NPAKTUKE I10 IIOJYYEHHID HAaBBIKOB JKOHOMHYECKHUX
PacyeTOB, MPAKTUKE IIpoeKkTHAs 1EATENBHOCTD.

JucuuIimHe H3y4aeTcs OZHOBPEMEHHO c MPAKTUKOMN o MOJIYYECHUIO
PO ECCHOHAIBHBIX YMEHHH U OTbITa MPOoGeCcCHOHATBHOU IeATeTbHOCTH

JlucuunianHa npeamecTByeT NpeJauIuIioMHON npakTuke u ['NA.

3ao4Has

«IIpoeKTHO-OpUEHTHUPOBAHHOE YIIpaBICHUE OpraHU3alueil» — IUCHUIUIMHA 0a30BOMH
4acTH y4eOHOro IJIaHa.

JlucumMmiauHe TOpenuecTBYOT JUCHUIUIMHBL:  OCHOBBI  MPOEKTHOTO  YIPaBJICHUS,
DOKOHOMUKa opranuzanuu (npeanpustus), ColuanbHoe NpeArpuHUMaTeabcTBO, [InannpoBanue
U TporHosupoBaHue, byxranrepckuil y4€r B OIOJKETHBIX U HEKOMMEPUYECKHUX OpTraHU3alUsX,
BrojxeTnpoBanue M IUIAHUPOBaHHE B OIOJKETHBIX OPraHM3ALMAX M MPAKTHKE MO MOTYYEHHUIO
MEPBUYHBIX NMPO(PECCHOHAIBHBIX YMEHUH, B TOM YHCII€ IEPBUYHBIX YMEHUI U HaBBIKOB HAy4YHO-
UCCJIEIOBATEIbCKON JEATENBHOCTH, NPAKTUKE [0 IIOJIYYEHHIO HABBIKOB HSKOHOMMUYECKHUX
pacueToB, npakTuke [IpoekTHas 1esSTeIbHOCTD.

JlucuMmiimHe  M3y4daeTcss  OJHOBPEMEHHO C  MPAaKTUKOW IO  TMOJYYEHHIO
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npoecCHOHATLHBIX YMEHUN U OTBITa MPO(ECCHOHAITBHON NeATeThHOCTH
JucuuminHa npeauiecTByeT NpeIuIIoMHON npakTuke u [ MA.

3.NEPEYEHD
TACHATIIAHE

MOAVYJIIO),

IINTAHUPYEMbBIX  PE3YJIbTATOB
COOTHECEHHBIX C

OBYYEHUA 11O
IIVIAHUPYEMbIMH

PE3YJIIBTATAMU OCBOEHUA OIIOII

Kon u Ilepeyens NuIaHNpPyeMbIX pPe3yJIbTATOB 00y4eHHs 110 JUCIUIITIHHE

HAaHMEHOBaHHeE (MO1yJ110), COOTHECEHHBIX ¢ HHAMKATOPAMH J0CTUKEHUSI KOMITIeTEeH N i

peaau3yeMoit

KOMIIeTeHIIUH
OK — 8 cnocobHoCTh | 3Hamb: OCHOBHBIE TNPHHLUIBI pealu3alii IPOEKTHOTO YIPAaBIECHUS B
NPUHUMATH paMKax OraHu3aluy;
ONTUMAJIbHBIE Ymemp: BbIOMpPATh palMOHAbHBIE BAapHAHTHl JAEHCTBHM B Ipolecce
OpraHU3alMOHHO- pa3pabOTKU U peanu3aliy MpoeKTa B paMKax OpraHU3aluu;
yIpaBJIeHYECKHE 61a0ems: METOJaMU CO3/1aHuUs YPPEKTUBHBIX IPOCKTHO-OPUEHTUPOBAHHbIX
peLeHus OpPraHU3alMOHHBIX CTPYKTYP B paMKax MpPeANpUsATHH pa3In4yHbIX OTpacien

1 GOpM COOCTBEHHOCTH.

I[IK-5 3namp: TPUHLMIIBI NIPOEKTHOI'O YIPaBJICHUsI OpraHu3alued, MEeXaHU3MbI
CHOCOOHOCTBIO peanu3aly HHBECTUIIMOHHBIX IPOEKTOB B PAMKAaX OpPraHU3alMH.
OCYIIECTBIISATh Ymems: pazpabareiBath 3()(PEeKTUBHBIE POCKTHBIE PELICHHS; ONPEACIITH
IUIAHOBO-OTYETHYIO BO3MOJKHBIE HAalpaBJIeHUs] NOBbILEHUS 3()(PEKTUBHOCTH ESITENbHOCTU
paboTy  oOpraHu3ainuu, | OpraHu3aIuu;

pa3paboTKy MPOEKTHBIX
peleHui, paszieos
TeKYIINX "
MEPCIIEKTHBHBIX IJIAHOB
HKOHOMHYECKOTO
pa3BUTHS OpTraHU3AINH,
OM3HEC-TJIaHOB, CMET,
YYETHO-OTUYETHOMN
JIOKyMEHTAIlUH,
HOPMAaTHUBOB 3aTpaT W
COOTBETCTBYIOIIUX
MPEII0KEHU N
peanu3anuu
pa3paboTaHHBIX
IPOEKTOB,
IpoTrpaMMm

oo

IIJIAHOB,

Bnaoemps: HaBpikaMu pacueTbl d3PPEKTUBHOCTH MEPONPUATUN U TPUHATHS
YIPaBICHUYECKUX pELICHUH, CBA3aHHBIX C IEPEBOJOM OpraHu3allud Ha
METO/IbI IPOEKTHO-OPUEHTUPOBAHHOTO YIIPABICHUS.

4.0bIAA TPYJOEMKOCTbD JMCHUIIJIMHBI

OO1ast TPYA0EMKOCTh TUCIUILIHHBI COCTABISACT 5 3aueTHBIX eAuHUIbI (180u)

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA
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B xone ocBoeHHs NUCUUMIUIMHBI [IPU IPOBEACHUM ayJUTOPHBIX 3aHATHH HCHOJIb3YHOTCS
CIIEIyIOIINE o0Opa3oBaTelibHbIE TEXHOJIOTUH: 1o JUCLIUILINHE «Conuonorus»
IpeaycMaTpUBaeTCsl UCIOJIb30BaHUE B YU€OHOM Ipolecce TPaIUIMOHHBIX (opM IpoBeneHUs
JIEKUUHI ¥ IPAaKTUYECKUX 3aHATHH, UCIoab30BaHue MHTepHeT-pecypcos.

IIpy  opraHMzanMM  CaMOCTOATEIBHOW  pabOThl  MCHOJB3YIOTCS  CIEAYIOIINE

o0Opa3oBaTeNbHble TEXHOJOTUU: MOATOTOBKA K CEMHUHAPCKOMY 3aHATUIO, KOHCIEKT JIEKIHH,
IOJIrOTOBKA K TUCKYCCHUHM, UCIIOJIb30BaHue IHTEpHEeT-pecypcoB.

6. KOHTPOJIb YCIIEBAEMOCTH
[IporpamMmoil AMCIMITIMHBI MPETYCMOTPEHBI CIEAYIOUIME BHUIbl TEKYIIETO KOHTPOJS -
3a/1aHus JJ11 KOHTPOJIS CAMOCTOSITENbHOM pabOThI, TECT.
[IpomexyTounast artectaius NpoBoIUTCs B hopme: Kypcoasi padoTa, 3K3aMeH




